
CULTURE CREATORS

EMBRACING CURIOSITY IN A
VUCA WORLD
Innovation isn’t just about solving problems—
it’s about shifting mindsets. When a global
brand faced critical supply chain
vulnerabilities in a volatile, uncertain,
complex, and ambiguous (VUCA) world, we
didn’t just deliver solutions. We helped them
reimagine how they work.

WHAT WE DID

REAL RESULTS
The shift was tangible. Teams began to
approach challenges with a test-and-learn
mindset, rapidly prototyping ideas and
adapting based on real feedback. This
cultural evolution didn’t just stay internal—
it translated into real results in the market.

Through a focused sprint and idea
activation, we empowered the organization
to embrace agility and creative problem-
solving. Our approach centered on:

Cultivating curiosity
Encouraging iterative learning
Embedding customer-centric thinking

By engaging employees across functions,
we sparked a cultural transformation that
prioritized experimentation and
responsiveness.

Questions? Contact fiona.laffey@schreiberfoods.com

WHAT WE’RE LEARNING
• Culture is the engine of innovation.
• Empowered teams move faster and
smarter.
• Curiosity is a competitive advantage.

As the pace of change accelerates,
organizations that nurture creativity and
adaptability will lead the way. This case
proves that when culture shifts, everything
else can follow.


